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European Commission realized that the mobility of researchers

is a huge value that allows to carry out innovative research projects

to develop the European economy.

The Commission wonders how to simplify it.

SOLUTION????

STANDARISATION of working conditions.

• own research

in the very well

known conditions, 

• family, 

• home/ bank 

credit
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What is Charter & Code?

European Charter for Researchers 

and Code of Conduct for the Recruitment of Researchers

were adopted in 2005 by the European Commission

� addressed to researchers as well as research employers and funders in both the public and 

private sectors, 

� includes key elements in the EU's policy to boost researchers' careers.

The EUROPEAN CHARTER FOR RESEARCHERS covers (amongst others):

• Recognition of the profession

• Career development

• Research freedom

• Value of mobility

The CODE OF CONDUCT FOR THE RECRUITMENT OF RESEARCHERS 

covers (amongst others):

• Recruitment principles

• Selection criteria

• Recognition of qualifications

• Postdoctoral appointments

https://euraxess.ec.europa.eu/jobs/charter



Silesian University of Technology has already proved
that it fulfills the principles of the Charter & Code

European Commission recognized us with

HR Excellence in Research Award



Benefits of the HR Excellence in Research Award

� HR Excellence in Research Award is an international certificate confirming that the
institution fulfills the Charter and Code like ISO

� Preference in obtaining grants not only from the Horizon 2020 but also from national
funders (in Poland, e.g. Ministry of Science and Higher Education, National Science
Centre, National Centre for Research and Development)

� Extra points for institutions during the evaluation of research organization carried out by
the national authorities

� Raising the status of researcher development including a perception that this marks
out the institution as 'being one of the best’

� European Commission promotes institutions with HR Award as the best places to
carry out research work



Additional advantage:

Eye-catching offers

on EURAXESS portal



Declarations of endorsement of Charter & Code

The Charter and the Code ensure that researchers can enjoy
the same rights and obligations as in any institution all over
the world.

Czech Republic
• CEITEC - Central European Institute of Technology
• Charles University in Prague
• The Academy of Sciences of the Czech Republic (ASCR)

Slovakia
• The Rectors of the Slovak Higher Education Institutions
• The Slovak Academy of Science

Poland
• 109 different research organisations



HRS4R Acknowledged Institutions

• The "HR Excellence in Research" award gives public recognition to research institutions that
have made progress in aligning their human resource policies with the principles set out in the
"Charter & Code".

• Institutions that have been awarded the right to use the icon can use it to highlight their
commitment to implement fair and transparent recruitment and appraisal procedures for
researchers.

332 institutions
already awarded

Croatia – 16

Belgium – 14

Netherlands – 12 

Italy – 11

Germany – 9

France – 7 

United Kingdom – 96

Spain – 53

Poland – 44

Austria – 5

Czech Republic – 0

Slovakia – 0

Examples:



How to implement the principles of C&C 
and get HR Excellence in Research Award

Strategy launched in 2008 consists of:

Step 1 - Internal gap analysis by institution, involving key institutional stakeholders including 
researchers

Step 2 - Development and publication of institutional HR strategy for researchers and action plan in 

response to gaps identified. It should summarise the main results of the internal analysis 

and present the actions proposed to ensure and improve alignment with the Charter & 

Code principles

Step 3 - Acknowledgement of progress by Commission 

Step 4 - Self-assessment of implementation after two years

Step 5 - External evaluation: at least every 4 years, institution drafts a short report, showing the 

progress made towards the objectives of its HR Strategy for Researchers and its 

compliance with the principles of the Charter & Code



Our way to obtain HR Excellence in Research Award

Jan 2016 Feb 2016

•Internal
analysis of the 
regulations

•Appointment of 
people
responsible for 
filling in 
questionnaires

• Template
questionnaires
completed with 
national and 
internal
regulations for 
analysis

• Questionnaire
tools
developed by 
SUT's ICT 
Centre

Mar 2016

• Questionnaires 
sent to appointed 
people

• Deadline for 
questionnaires 
submission

• Compilation of 
questionnaires 
results

Apr 2016

•Development 
of report

• Report review 
by the working 
group

May 2016

●Report and 
strategy 
translated
and sent to 
the EC

June –
Dec 2016

Jan 
2017

•Establishment of 
a strategic 
project 

• Stage of 
validation 
and making 
changes 
according to 
the EC 
comments

• GRANTING 
THE HR 

LOGO TO
SUT



• In April 2015 the Rector of SUT, Prof. Andrzej Karbownik, signed Declaration of Commitment to “The European

Charter for Researchers” and “The Code of Conduct for the Recruitment of Researchers”.

• In February 2016 the project „Development of the programme for implementation of «The European Charter

and Code for Researchers» for researchers recruitment“ was initiated by Rector’s Ordinance no. 32/15/16.

The working group for the project was established:

ESTABLISHMENT OF A STRATEGIC PROJECT

11. Grażyna Maszniew – Head of Education and Students Office

12. Dr inż. Jerzy Mościński – Head of International Scientific Cooperation Office

13. Joanna Mrowiec-Denkowska – Head of International Mobility Office

14. Anna Nogieć – Rector’s Plenipotentiary for Disabled People

15. Anna Ober – Head of Structural Projects Office

16. Marta Snopkowska – Head of Research Office

17. Małgorzata Sołtyńska-Rąb – Head of Student Career Office

18. Dr inż. Arkadiusz Szmal - Head of Innovation and Technology Transfer

Centre

19. Witold Ścieszka – project’s secretary, Head of Organization Management

Department

1. Dr hab. inż. Krzysztof Wodarski, prof. nzw. w Pol. Śl. –

Head of the project, Director of the Project Management Centre

2. Prof. dr hab. inż. Leszek Blacha – Vice-Rector for Organization

and Development

3. Prof. dr hab. Wojciech Moczulski - representative of researchers

4. Prof. dr hab. inż. Joanna Polańska - representative of researchers

5. Prof. dr hab. inż. Andrzej Szlęk - representative of researchers

6. Beata Borszcz – Grela – Head of HR Department

7. Ewa Brońka – Legal counsel

8. Anna Kiljan – representative of PhD students

9. Agnieszka Kwiatkowska – European Projects Office specialist

10.Katarzyna Markiewicz-Śliwa – Vice-head of the project,

Head of European Projects Office



INTERNAL ANALYSIS OF THE REGULATIONS

Obligatory template can be found at:
https://euraxess.ec.europa.eu/useful-information/policy-library#document-collapsible-research-careers-strengthened-hrs4r-process



APPOINTMENT OF PEOPLE RESPONSIBLE FOR FILLING IN 
QUESTIONNAIRES

Professors Associated 

professors

Assistant 

professors

Doctors PhD students Academic 

teachers

Faculties/units F M F M F M F M F M F M

Architecture 1 5 5 1 2

Automatic Control, Electronics and 

Computer Science

3 4 5 27 1 5 12 27 2

Civil Engineering 1 2 3 9 2 1 4 10 1 1

Chemistry 2 1 2 6 4 1 2 12 5 1

Electrical Engineering 2 2 1 15 1 3 5 2

Mining and Geology 1 4 5 11 1 1 4 3 1 2

Biomedical Engineering 1 1 2 4

Energy and Environmental Engineering 1 3 1 3 9 13 1 2 12 16 1

Physics 1 1 2 3 1 1

Mathematics 1 1 2 3 1 1 1 2

Mechanical Engineering 1 2 1 5 6 22 2 10 15

Material Engineering and Metallurgy 1 2 1 4 4 7 1 3 5 1 2

Transport 1 1 6 2

Organization and Management 1 2 3 11 11 1 6 5 1 1

Sport Centre 1 3

Geometry and Graphics Engineering 

Centre

1

Foreign Langugages Centre 14 1

Foreign Langugages College 1 3 1

Pedagogy College 1 1

Biotechnology Centre 1

Total 500

In February 2016 questionnaire was prepared with the on-line tool to fill it in. 

The target group was determined based on the employment structure at the University. 

All academic staff groups were included and special attention was paid to keep the gender balance.



QUESTIONNAIRE TOOLS DEVELOPED BY SUT'S ICT CENTRE

The on-line questionnaire was made available to 500 selected responders in March 2016 at:

https://eczp.polsl.pl/ankiety/ankieta.aspx

QUESTIONNAIRES SENT TO APPOINTED PEOPLE



The survey included all 40 questions from the Charter& Code (e.g.):

1. Do you as a scientist working at the Silesian University of Technology comply with recognized practices,

rules and ethical standards regarding to your scientific discipline?

2. Do you think that admissions committees at the Silesian University of Technology are properly organized

and guided by the best practices?

3. Do you think that the funders (including National Science Centre, National Centre for Research and

Development, Ministry of Science and Higher Education, EC) and/or the Silesian University of Technology

ensure adequate working conditions for all researchers?

4. Are you, as a researcher, looking for possibilities of continuing your professional career development?

5. Do you think that, as a scientist working at the Silesian University of Technology, you are properly

assessed for your professional achievements?

QUESTIONNAIRES SENT TO APPOINTED PEOPLE

YES NO Don’t know

REMARK requiredREMARKREMARK 



• 483 responders (96,6%) completed the questionnaire. Responders could add their remarks and 
3388 comments were made in total. 

• The number of responders and answers to respective questions by groups of staff and gender are 
shown in two following charts:

COMPILATION OF QUESTIONNAIRES RESULTS

• 25 questions with less than 80%‚ ‘Yes’, with more than 88% ‘No’, and more than 80% 
‘Don’t know’ answers were analyzed in detail.

• The questions regarding discrimination at work for gender, age, job position or other reasons 
were also thoroughly analyzed.



• Based on the internal analysis and outcome

of the survey, the same group made the

Human Resources Strategy for Researchers

– Action Plan that contains priority areas in

which SUT has to make additional effort in

implementation of the principles from C&C.

• As it was mentioned, 25 questions with less

than 80% ‘Yes’, with more than 88% ‘No’ and

more than 80% ‘Don’t know’ answers were

analyzed in detail and this activity leaded to

identify 12 tasks that must be
implemented to University’s procedures.

DEVELOPMENT OF REPORT

REPORT REVIEW BY THE WORKING GROUP



• Report and strategy translated
and sent to the EC

• Launching a website dedicated
to HRS4R

• Stage of validation and making 
changes according to the EC 
comments

• GRANTING THE HR LOGO 
TO SUT



Important!
- HRS4R NEW APPLICATION MODALITIES

On 1 January 2017, the 'strengthened' HRS4R implementation procedure has been entering into
force.

All institutions already involved in or 'newcomers' to the process will switch to the strengthened
process as soon as their next assessment is coming up.

Important elements are:

• to start the process an endorsement AND commitment letter is now mandatory

• a well-defined timeline applies throughout the whole process

• the use of templates is now MANDATORY:

https://euraxess.ec.europa.eu/useful-information/policy-library#document-collapsible-research-
careers-strengthened-hrs4r-process

• no deadlines for submission of applications

• questions about new procedure RTD-CHARTER@ec.europa.eu



How to start…

All beneficiaries of H2020 should sign C&C and implement the HRS4R

Beneficiaries: any organisation employing or funding researchers
(i.e. universities, private companies, research centres)
may be located all over the world
do not have to be based in the European Union

How to sign the Charter and Code?

If the beneficiary's organisation agrees with the principles of the Charter and Code, it sends an 
'endorsement letter' to:

RTD-CHARTER@ec.europa.eu

The letter needs to be signed by the highest authority to start the process.



Article 32 of the H2020 Grant Agreement

RECRUITMENT & WORKING CONDITIONS for researchers

32.1 - OBLIGATION to take measures to implement the Charter & Code

Article 32 is a „best effort obligation”

This means that the beneficiary must be proactive and take specific steps to address conflicts between their

policies and practices and the principles set out in the Charter and Code of Conduct. In this sense, the obligation
to keep appropriate documentation refers primarily to documentation evidencing the steps taken and measures

put in place.

32.2 - CONSEQUENCES of non-compliance (described in chapter 6 of Annotated Model Grant Agreement)

• Rejection of costs claimed

• Reduction of the maximum grant amount

• Recovery of undue amounts

• Administrative and financial penalties

• Suspension of project/contract/payments

• Termination of project/contract

• Termination of participation of beneficiary



For more information about

HR Excellence in Research Award

visit EURAXESS website

https://euraxess.ec.europa.eu/jobs/hrs4r 



Thank you for your attention

Katarzyna Markiewicz-Śliwa
Silesian University of Technology
Project Management Centre 
International Projects Office 
Regional Contact Point
Banacha 10, St.
44-100 Gliwice
Phone: + 48 32 237 19 98
rpk@polsl.pl
www.rpk.polsl.pl


