MEMORANDUM

by PROGRES 3 Consortium members

Consortium members

Czech Republic

Vysoka skola banska-Technicka univerzita Ostrava

(VSB-Technical University of Ostrava)

17. listopadu 15, 708 33 Ostrava — Poruba

Represented by: prof. Ing. Ivo Vondrak, CSc., Rector

Ostravska univerzita v Ostravé (University of Ostrava)

Dvorakova 7, 701 03 Ostrava

Represented by: prof. RNDr. Jifi Mockot, DrSc., Rector

Slezska univerzita v Opavé (Silesian University in Opava)

Na Rybnicku 1, 746 01 Opava

Represented by: prof. PhDr. Rudolf Za¢ek, Dr., Rector



Slovakia

Zilinska univerzita v Ziline (University of Zilina)
Univerzitna 8215/1, 010 26 Zilina

Represented by: prof. Ing. Tatiana Corejova, PhD., Rector

Trencianska univerzita Alexandra Dubceka v Trencine

(Alexander Dubcek University of Trencin)

Studentska 2, 911 50 Trenéin

Represented by: prof. Ing. lvan Kneppo, DrSc., Rector

Poland

Politechnika Opolska (Opole University of Technology)

ul. Mikotajczyka 5, 45-271 Opole

Represented by: prof. dr hab. inzZ Marek Tukiendorf, Rector

Uniwersytet Opolski (Opole University)

Kopernika 11a, 45-040 Opole

Represented by: prof. dr hab. Stanislaw S. Nicieja, Rector

Politechnika Slaska, Gliwice (Silesian University of Technology)

Akademicka 2a, 44-100 Gliwice

Represented by: prof. zw. dr hab. inz. Andrzej Karbownik, Rector

Uniwersytet Slaski w Katowicach (University of Silesia in Katowice)

Bankowa 12, 40-007 Katowice

Represented by: prof. zw. dr hab. Wiestaw Banys, Rector



Uniwersytet Ekonomiczny w Katowicach

(University of Economics in Katowice)

ul. 1. Maja 50, 40-287 Katowice

Represented by: prof. dr hab. Leszek Zabirski, Rector

Akademia Techniczno-Humanistyczna w Bielsku-Biatej

(University of Bielsko-Biata)

ul. Willowa 2, 43-309 Bielsko-Biata

Represented by: prof. dr hab. inz. Ryszard Barcik, Rector

Akademia Muzyczna im. Karola Szymanowskiego w Katowicach

(Academy of Music in Katowice)

Wojewddzka 33, 40-025 Katowice

Represented by: prof. Tomasz Miczka, Rector

Akademia Sztuk Pieknych w Katowicach

(Academy of Fine Arts in Katowice)

Koszarowa 19, 40-068 Katowice

Represented by: prof. dr hab. Antoni Cygan, Rector






Preamble

The core mission of the PROGRES 3 Consortium (hereinafter “the Consortium”) is to create links
among the universities of the Moravian-Silesian Region, the Zilina Region and the Silesian and Opole
Voivodeships with regard to scientific research and innovation. The goal of these links is to generate
a concentration of research and innovation capacities; this concentration will facilitate more
effective planning, management and practical implementation of research projects and their
technical applications. The Consortium will create the necessary conditions for intensive sharing of
research outcomes and experiences of innovation-based activities, and will complement the
European Grouping of Territorial Cooperation (EGTC) TRITIA established by regional governments.

The Consortium will create conditions enabling the regions involved in the Consortium to achieve
higher competitiveness in comparison to other European Union regions with regard to science,
research, the development of scientific disciplines offering potential future benefits to the
Consortium regions, and more effective practical application of research results. This will reinforce
and ultimately raise the prestige of all three regions. The Consortium will provide a platform for
coordinated cooperation between educational institutions and regional government bodies in both
research and teaching activities, and will work closely via EGTC TRITIA with the Moravian-Silesian
Region, the Zilina Region and the Silesian and Opole Voivodeships, as well as with the Czech Ministry
for Regional Development, the Polish Ministry of Regional Development and the Slovak Ministry of
Transport, Construction and Regional Development.

This cooperation will help create optimum conditions for the planning and implementation of
research, education and culture projects funded by EU instruments.

These key bases for cooperation, combined with the geographical and linguistic proximity of the
Consortium members, will facilitate more effective utilization of the laboratory facilities and
research potential of the universities involved, coordinate the potential of their doctoral students,
and help to improve mutual awareness within the research and scientific communities of the
participating regions.

In view of these reasons, the parties to this Agreement have undertaken to cooperate to the
maximum possible extent with the aim of generating added value. In accordance with this goal, the
parties declare, via this document, a basic framework for mutual cooperation with the aim of
supporting links among the neighbour regions involved in the Consortium.

Each of the parties undertakes to carry out activities targeted at achieving the agreed goals of the
Consortium in the manner specified in this Agreement, and to refrain from carrying out activities
that could potentially be detrimental to the achievement of these goals or could prevent the
achievement of these goals.



l.
Focus of cooperation

e Mutual cooperation on the implementation of joint EU projects.

* Provision of data, information, knowledge and experience of essential importance for the
implementation of joint science/research and educational projects and for the development of
science/research activities.

* Planning of innovation-driven programmes for the industrial application of research results.

e Participation in projects (staff, materials, technical facilities).

* Proposals for specific joint measures for cooperation.

e Organization of workshops, conferences and seminars.

e Cooperation in workshops, conferences and seminars and sharing of information on these events.

e Organization of joint language courses and summer schools for doctoral students.

e Joint cultural events for doctoral students to support intercultural awareness and understanding.

e Joint provision of interdisciplinary doctoral studies at Consortium member universities.

e Exchange of academic and research staff and administrative staff as part of the management of
joint research projects.

e Exchange of students in accredited Bachelor, Masters and doctoral degree programmes.

e Distribution of promotional materials at other member universities; creation of outlets for this

joint promotional activity.

Individual contractual Memorandum

The parties to the Memorandum acknowledge its status as a Memorandum and acknowledge that
in order to implement specific projects or to further define cooperation within the individual areas
of focus set out in this Memorandum, it is necessary for the parties to this Memorandum to
conclude individual contractual agreements stipulating the specific rights and responsibilities of the
individual parties, defining cooperation in narrower terms, specifying means of information
provision, the rights and duties of the parties, deadlines for activities, related staff and financial

commitments, and specific applications of the results achieved through cooperation.



The content of such individual contractual agreements shall be determined on the basis of prior
discussion between the parties involved; this content shall be determined with a view to achieving
the goals set out in this Memorandum and shall take account of the respective capacities of each of

the individual parties to such an agreement.

Management Board and management of the Consortium

* The Consortium is headed by a Management Board consisting of nominated representatives of
the individual member universities.

* The representative of a member university is nominated by the Rector of that university.

* The Management Board of the Consortium shall utilize the development potential of cooperation
among the Consortium members via the European Grouping of Territorial Cooperation.

e The Management Board shall plan joint science/research projects, workshops and conferences,
and shall organize joint provision of education and training related to science/research activities
and cultural activities.

* The Management Board shall coordinate cooperation among all parties involved in the planning
of joint science/research projects.

* The Consortium shall create conditions enabling access to funding for the development of joint
activities.

* The Management Board of the Consortium shall meet at least once a year.

* Meetings of the Management Board are convened by the Chair of the Consortium.

* The Management Board of the Consortium is headed by the Chair of the Consortium.

* At the end of each electoral period, prior to 20 December of each calendar year, a new Chair is
elected from among the members of the Consortium Management Board.

® The Chair of the Consortium is elected by the Management Board for a period of two years.

* The Chair organizes meetings of the Management Board in cooperation with the members of the

Board.



IV.

Validity of this Memorandum

* The parties to this Memorandum concluded this Memorandum for an indefinite period and the
Memorandum becomes effective on the day on which it is signed by all members of the
Consortium.

* This Memorandum exists as thirteen identical original documents in the English language. Each
member of the Consortium receives one such original document.

e All parties to this Memorandum reserve the right to withdraw from this Memorandum
subsequent to issuing written notice of withdrawal.

e Withdrawal from this Memorandum shall become effective two months after the first day of the
month following the month during which written notice of withdrawal is delivered to the Chair of
the Consortium.

e A party to this Memorandum having withdrawn from the Consortium is not thereby exempted

from its responsibilities related to the activities of the Consortium which arose prior to the date of

withdrawal.

V.

Concluding provisions

Any amendments or additions to this Memorandum are to be carried out exclusively in the form of
written addenda to this Memorandum approved by all members of the Consortium. Relationships

not explicitly governed by this Memorandum are subject to generally applicable legal regulations.

This Memorandum replaces the Memorandum signed by 11 universities on 27. 10. 2011 in its
entirety.

Dated: .o



Vysoka Skola banska-Technicka univerzita Ostrava
(VSB-Technical University of Ostrava)

Ostravska univerzita v Ostrave
(University of Ostrava)

Slezska univerzita v Opavé
(Silesian University in Opava)

Trencianska univerzita
Alexandra Dubceka v Trencine
(Alexander Dubcek University of Trencin)

Unywersytet Opolski
(Opole University)

Uniwersytet Slaski w Katowicach
(University of Silesia in Katowice)

Akademia Techniczno-Humanistyczna
w Bielsku-Biatej
(University of Bielsko-Biata)

Akademia Sztuk Pieknych w Katowicach
(Academy of Fine Arts in Katowice)

Zilinska univerzita v Ziline
(University of Zilina)

Politechnika Opolska
(Opole University of Technology)

Politechnika Slgska, Gliwice
(Silesian University of Technology)

Uniwersytet Ekonomiczny w Katowicach
(University of Economics in Katowice)

Akademia Muzyczna im. Karola
Szymanowskiego w Katowicach
(Academy of Music in Katowice)



